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REBUILDING VALPARAISO, SIX MONTHS 
AFTER THE FIRESTORM
More than six months have passed since the April 12 firestorm that devoured 
3,000 houses and left 12,000 residents homeless in Valparaiso, a two-hour drive 
from Santiago. The rubble has been mostly cleared and new structures (many as 
precarious as the old ones) dot the hillsides. But underneath the veneer of repairs 
are the unmet needs, unattended traumas and a profound sense of abandonment 
that EPES is working to address.

Funded by the ELCA, individual donors and ACT Alliance for humanitarian assistance 
and long-term development, EPES’ programs offer sustained psychosocial support to 
scores of children and families who lost their homes to the blaze. EPES has partnered 
with a local community center to provide training and organizational support for its 
longer-term vision of reconstruction. Responding with emergency relief and material 
aid was just the first step of the process; helping residents and the community use 
the tragedy as a catalyst for transformation is the ultimate goal. 

Some 70 children attend the Comfort for Kids emotional recovery workshops 
which EPES first implemented after the 2010 earthquake/tsunami in southern 
Chile.  The weekly sessions of journal writing and play last for four months. 

At the Centro Comunitario Las Cañas, health promoter Mónica Arancibia, trained 
by EPES in the early 1990s, conducts interviews with the families of the children to 
assess psychological impacts and material needs. The findings will help the center 
chart its next steps.

“People fear that ‘emergency’ conditions are turning into permanent ones. The 
immediate outpouring of solidarity is over and promises of government assistance 
never materialized. The sense of loss is overwhelming, as is the need to overcome 
the sense of being abandoned, orphaned. Interviews that should take 20 minutes 
turn into an hour-and-a-half because people need to talk,” explains Arancibia.

But the organizing energy and upbeat creativity flourishing at the Las Cañas 
community center inspires her with hope. “The degree of community participation 
and mutual support is extraordinary, and we feel privileged to be a part of it.”
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Hopscotch and puppets for children who survived the fire but lost 
their homes.

Mónica Arancibia (at right) is inspired by the stories of solidarity in the 
Las Cañas community where EPES works.

Above: Comfort for Kids 
workshop facilitators, 
all from the affected 
neighborhoods, complete 
their training.

Right: Las Cañas celebrates 
the Valparaíso carnival  by 
marching through the hills.



CHILE´S NATIONAL SERVICE FOR DISABILITY 

Left: “How difficult to live in a disabled community” reads the sign unfurled 
in the La Bandera clinic during skit.  Right: Health promoters teach relaxation 
techniques in the market.

Almost 13% of Chileans live with some form of physical or intellectual disability.  
Their needs, and how communities can meet them, was the backdrop to a five-
day EPES course for primary health care providers, community rehabilitation 
centers and organizations of people living with disabilities, funded by Chile’s 
National Service for Disability  (SENADIS).

For SENADIS, the exploration of popular education as a community engagement 
strategy was “an absolute first,” explained Santiago regional director Evelyn 
Magdaleno. “People working with people with disabilities need to develop a holistic 
vision, beyond the health protocols,  centered on the individual, their environment, 
and the community. This makes for better care, and more satisfied clients.” 

SENADIS is in the process of helping cities nationwide envision and implement 
services and policies for people with disabilities. Over the next three years, all 350 
municipal governments of Chilean cities will have developed policies of inclusion 
at the school, health, labor and public works levels.

“Professionals and technicians working in community development need 
training,” said SENADIS health director Eladio Recabarren, “They need to 
understand that when we talk about services for people with disabilities, we 

are talking about human rights, social transformation, using resources with 
community participation.” 

EPES staff gave workshops on participatory assessment, the EPES training model, 
gender and public policies, and popular education. Community health groups 
trained by EPES accompanied the SENADIS participants as they went from theory 
to practice by conducting assessment walks around their neighborhoods and 
developing community actions for health. One  group of participants set up a stall 
in the open market to denounce illegal garbage dumps while another offered 
reflexology sessions to housewives doing their weekly shopping.

One highlight was the “invisible theater” technique that members of the Llareta 
health team shared with SENADIS participants.  In the waiting room of their local 
health clinic, they staged an impromptu skit that exemplified the difficulties and 
discrimination faced by people living with disabilities when seeking services. 

“The course was a  challenging experience that motivates us to replicate it in our 
community,” said participant Natalia Pérez Nuñez. “Full of lessons, experiences, 
energy and motivation,” added participant Paola Vial Peña, “so we continue to 
believe that we can transform others and ourselves.” 

FIRST GRADUATION IN KENYA

GRADUATES OF EPES-INSPIRED TRAINING 
MODEL READY TO TRANSFORM LIVES  
Inspired by the transformative impact of the popular education model developed 
by EPES, the Hope Foundation for African Women (HFAW) graduated its first class 
of 30 health and human rights promoters this September in the city of Kisii in 
southwestern Kenya.

The new graduates are brimming with motivation and confidence, and ready to 
start replicating their training among Kisii and Maasai villagers. In January 2015, 
the trainers will launch empowerment programs among a second round of 120 
health and rights promoters in four rural zones.

Discrimination against women is a part of village life, where female genital mutilation, 
though illegal, is widely practiced, domestic violence is rampant and reproductive 
healthcare, including prevention and treatment for HIV/AIDS, is inaccessible.  

“The motivation we see in these women and men and their determination to 
transform their lives and those of others confirms to us that this is the way to 
go,” wrote Dr. Grace Mose Okong’o, director of HFAW.  “The world is changing 
and these women are becoming increasingly aware that isolation and tradition 
cannot hold anymore.”

For more information, go to: www.hopefaw.org  •  see also enclosed map of EPES’ impact around the world

The joy is so visible as graduates received their certificates. 

APPROACHES EPES TO LEAD TRAINING IN POPULAR EDUCATION



SUCCESSFUL CAMPAIGN FOR HIGHER TOBACCO TAXES

On the streets and in the Chilean Congress, Chile Libre de Tabaco (ChLT), the 
alliance for a tobacco-free Chile led by EPES, was in the forefront recently, 
spearheading citizen advocacy for new tobacco taxes approved over the outcry 
of the tobacco industry.

Tax policy was not a topic that EPES and its ChLT allies were planning to tackle, 
but, as our advocates insisted in Congress, when opportunity knocks, public 
health champions must be prepared to act. The proposal to hike tobacco taxes 

was critical in President Michelle Bachelet’s electoral platform, as part of a 
major tax reform bill to fund education reforms. But the tobacco tax increases 
proposed were too small to have an impact where they were most needed – 
in reducing national smoking rates and dissuading young people from starting. 
Despite the tremendous advances made by Chile in tobacco control — including 
the recent bans on indoor smoking and cigarette advertising that were the focus 
of advocacy by ChLT — Chileans are still among the heaviest smokers in the 
Americas. And raising the price of cigarettes is the single most cost-effective 
measure to reverse this.

With funding from the U.S.-based Campaign for Tobacco Free Kids, EPES/ChLT 
formed a team of experts to draw up an alternative tax hike proposal and present 
it to legislators, testifying in the Senate Finance and Health commissions and 
holding one-on-one meetings with key Congressional leaders. A public opinion 
poll revealed widespread public support for higher tobacco taxes, even among 
smokers. Our research debunked tobacco industry claims that cigarette price 
hikes would fuel black market sales and fail to produce the expected revenues. 

Creative outreach activities, including easy-to-follow graphs and a video on 
Facebook and Twitter, made the technical arguments accessible to a wide range 
of social organizations and actors. This included a march through the center of 
Santiago, with a giant cigarette inside a coffin, a brass band playing a funeral 
dirge, and a bevy of black-clad widows, asking Congress to bury smoking by 
increasing tobacco taxes. 

Community health promoters present the mayor of Santiago’s El Bosque 
district with the results of an EPES monitoring project. In visits to some 
70 locales where smoking is banned under the 2013 law, the team found 
high levels of non-compliance, especially in neighborhood stores with 
illegal slot machines by housewives who are “addicted” to both gaming 
and cigarettes. The mayor congratulated the team on its innovative 
contribution to tobacco law enforcement, promised to follow-up on lax 
enforcement of no-smoking regulations, and to investigate further the 
questionable legality of neighborhood slot machines.

At Congress (top): EPES staff member and Chile Libre de Tabaco (ChLT) coordinator Sonia 
Covarrubias addresses the Senate Finance Committee in hearings on tobacco tax increases.  
On the streets: Standing in front of Santiago’s La Moneda, members of ChLT staged a funeral 
for cheap cigarettes and delivered a proposal for higher tobacco taxes to President Bachelet. 

Mose Okong’o was inspired to “transplant” the EPES model after attending 
the first EPES international training course in 2011. In January 2014, a team 
of HFAW trainers from Kenya and Uganda traveled to Chile to participate in 
the fifth EPES course, where they learned first hand the strategies that EPES 
has pioneered.

HOPE FOUNDATION FOR
African Women
Eliminating Gender Disparities 
to Create Strong Communities

The joy is so visible as graduates received their certificates. Graduates pose proudly under HFAW banner.
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LEARN ABOUT OTHER EPES ACTIVITIES AT: 
www.epes.cl  or Action for Health in the Americas (AHA): www.actionforhealth.org or
Chile Libre de Tabaco: www.chilelibredetabaco.cl  On Facebook: EPES Fundación ; Action for  
Health in the Americas ; Red Chile Libre de Tabaco and Panoramas Sin Humo de Tabaco

To give to EPES, donate online at  
www.actionforhealth.org, or send 
your tax-deductible contribution to: 

Action for Health in the Americas 
c/o Prince of Peace Lutheran Church 
4 Northcrest Drive 
Clifton Park, NY 12065-2744 USA 

Make checks payable to: “Action for 
Health in the Americas” 
Action for Health in the Americas (AHA)  is the 
non-profit North American partner of EPES.

EPES was created in 1982 to promote health with dignity for the poor through empowerment, mobilization 
and collective action.  It began as a program of the Evangelical Lutheran Church in Chile (IELCH) and maintains 
close ties nationally and internationally with the Lutheran church and is an ELCA Global Mission supported 
ministry.  EPES became an independent, non-profit Chilean foundation in 2002.  

CONTACT EPES
EPES Santiago: 
Fundación EPES 
Phone: (56-2) 25487617 
Fax: (56-2) 25486021 
E-mail: epes@epes.cl 

EPES Concepción: 
EPES “Gaston Toledo” Popular 
Education Center 
Hualpén, Concepción, Chile 
Phone: (56-41) 247-0570 
E-mail: epes@chilesat.net 

THE EPES TEAM 
Founder: Karen Anderson, Director, EPES  International Training Course (ELCA Global Mission). Board of Directors: 
Ricardo Barra, University of Concepción; Jaime Bravo, GESTRA Consultores; Hanni Grunpeter, public health specialist; Rev. 
Oscar Sanhueza, Evangelical Lutheran Church in Chile; Jorge Olivares, EPES staff representative. Executive Committee: 
Rosario Castillo, Executive Director; Dr. Lautaro López, Director, EPES Concepción; María Eugenia Calvin, Director of 
Planning; Virginia Norambuena, Education team, EPES Concepción; Sonia Covarrubias, Education team, EPES Santiago.  
Administration/Education: SANTIAGO: Marta Acuña, accountant; María Teresa Fuentealba, secretary; Angelina Jara, 
educator; Jorge Olivares, librarian; Héctor Reyes, office manager; Isabel Diaz, communications coordinator; CONCEPCIÓN: 
Sandra Castañeda, educator, Maritza Provoste, administration.

SUPPORT EPES

Attention Thrivent Members!  (formerly Thrivent Financial for Lutherans) 
USE THRIVENT CHOICE DOLLARS TO SUPPORT THE WORK OF EPES!
If you are a Thrivent member, you may be eligible to designate your Thrivent Choice Dollars.  For more information, go to www.thrivent.com/thriventchoice, or call 
1-800-847-4836.  Mention “Thrivent Choice” and ask if you are eligible to designate dollars.  If you are, Action for Health in the Americas (AHA) is one of many choices.

GOOD FOOD ON THE TABLE, GOOD LAWS 
ON THE BOOKS 
EPES is in the kitchen, dishing up nutritious meals with low-income women 
and helping them understand the connections between public policy, social 
determinants and the food they feed their families.

In workshops being held at 
five sites in Santiago and 
Concepción, participants are 
learning more than new ways 
to cook healthy and save 
money. They are examining 
how gender roles, time, 
income, neighborhood and the 
ubiquitous presence of junk 
food and advertising are also 
ingredients of the food that 
goes on the table. 

This mix of nutrition education, 
practical food preparation 
skills and a more theoretical 
understanding of their local 

food environment is preparing these women to take an informed role in the 
policy battles over food labeling and soda/junk food taxes on the horizon in Chile.

EPES is participating in the public consultation on new labeling and advertising 
norms recently approved by Congress, meeting with Health Ministry officials to 
warn of food industry pressures to undermine this legislation.

 “Learning nutritious, low-cost ways to feed our families is a survival strategy that 
our people need,” says Soledad Puebla, director of El Sembrador Lutheran daycare 
and community center that hosted workshops.

The EPES nutrition project is funded by the ELCA Global Mission. 

EPES HOSTS LUTHERAN EDUCATORS 
REGIONAL MEETING
With representatives from Lutheran churches in Bolivia, Brazil, Colombia, Argentina 
and Chile, EPES helped host the South American Regional Meeting of Lutheran 
Educators in Santiago in October. The participants shared innovations in Christian 
education, reflected on the needs and challenges of the Church, and strengthened 
regional networking strategies. One highlight of the meeting was the launch of a 
new book featuring EPES’ experiences in popular education as a methodological 
paradigm for Christian education by Lutheran communities in the region. 

Above: The meeting 
was organized by the  
“Capacitando al Pueblo 
de Dios” (Equipping 
God’s People) project 
of the ELCA Global 
Mission, led by Kari Eller 
(front row, third from 
right).  Right: Sharing 
materials from Bolivia.

EPES nutrition educator Celia Higueras shares 
a recipe with a mother and daughter at the 
Lutheran daycare and community center.


